William Cassidi Church of England Aided 

Primary School

Work Life Balance Policy Statement

‘Life in all Fullness’

(John 10:10)
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As a school, we want to provide learners with the very best education. To let them experience life in all its fullness and living with all their heart. Our main core value of love underpins all that we do.  Our school is Christ-centred and our core Christian values of love, respect, courage, service and resilience flow through every aspect of school life. It is on this bedrock that we provide an excellent education for our whole school family. We want our entire school community to be the very best that they can be and to recognise that they are precious, loved and valued.
Scope of Policy:
This document sets out the governing body’s policy on encouraging and enabling all staff to maintain a healthy balance between their work and other interests and responsibilities in their life. This policy encompasses the promotion of mental, physical and emotional well being and provides support for all staff and pupils, and the promotion of good health.
We aim to promote well-being by providing support and guidance to calm, reassure and explore the feelings of our staff through discussion, reflection and openness to support each individual.

Principles:

‘Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community.’ (World Health Organisation)  

Our Christian vision shapes all we do so that all pupils and staff can flourish. We aim to promote positive mental health for every member of our staff and all our pupils. 

In addition to promoting positive mental health and wellbeing, we aim to recognise and respond to need as it arises. By developing and implementing a practical, relevant and effective mental health and well-being policy and procedures we can promote a safe and stable environment for both staff and pupils affected both directly, and indirectly by mental health and wellbeing issues.  

Rationale:
· A good work-life balance is central to staff effectiveness and satisfaction, and pupil learning.

· Work-life balance is about helping staff combine work with their personal interests and commitments. 

· The governing body has a statutory responsibility to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all their employees.

Work-Life Balance:
William Cassidi C.E. Aided Primary School has responsibility for the well-being of all our staff. Everyone must take responsibility for their own work-life balance and be aware of the role model they are setting for others. Work-life balance includes better communication within the workplace, clearer job roles and workplace support. 

In order for our staff to be at their most effective they need to have a healthy work-life balance:

· To attract and retain the calibre of staff needed for a 21st Century education system;

· To improve the school’s effectiveness by actively reducing staff absenteeism and turnover;

· To develop a more motivated workforce, with high morale, even more able to deliver a better education for our children.

· To improve team work, staff development and co-operation by effectively distributing leadership and creating new leaders;

· To recognise that excessive hours of work do not equal commitment but might reduce staff effectiveness.
· To recognise that improving workplace communication has a positive outcome for the whole school workforce.
Key Aims:

To benefit our school and its staff in order to raise standards;

· To acknowledge that the needs of both our school and staff are not static, but change over time;

· To acknowledge the need for school leadership (including the governing body), unions/staff representatives and staff to discuss workable work-life balance solutions;

· To encourage a partnership approach to meeting the needs of both our school and the staff;

· To operate in a fair and consistent manner;

· To value staff for their contribution to our school, not their working pattern;

· To carefully plan and agree work-life balance solutions including flexible working practices where possible;

· To take into account the equality implications of any policies introduced;

· To communicate work-life balance practices to all staff in our school.
· Developments and changes to policies should also be communicated on a regular basis

· To include a monitoring, evaluation and review mechanism, linked to performance management and the school improvement plan, for work-life balance initiatives and strategies;

· To provide value for money.

Policy Principle:

All staff within the school, including the head teacher, will be supported in attaining a balanced lifestyle where they can achieve their best at work and manage other areas of their life effectively. 

Our strategies to support a balanced lifestyle include:

· Clear identification of duties and responsibilities relating to individual staff roles, reviewed annually through performance management interviews, to aid them in the delivery of their work and managing the expectations of the job; 

· Regular review, and annual staff meetings, of how effectively the school is taking into account the work-life balance of all staff; 

· By continually looking at existing and new practices to make systems as efficient and time saving as possible.

· Working with staff to agree and provide appropriate training to enable them to do their jobs competently and effectively and within normal working hours;

· Involving staff in agreeing and setting realistic work-related targets for the staff and the school;

· Providing a system for and encouraging efficient and effective working practices, and discouraging staff from working excessively long hours;

· Involving, encouraging and enabling staff to actively manage their own careers and personal development;

· Consulting with staff on decisions relating to their employment, encouraging them to seek third party advice, e.g. to confer with their Union representatives, where appropriate;

· Granting special leave, as appropriate, when staff are faced with an emergency outside of work;

· Providing opportunities, where possible, for flexible working practices;

· Providing suitable workplace facilities for breaks and relaxation (as is reasonable and practicable);

· To provide suitable equipment (such as personal laptops for teachers) to enable them to work efficiently as budgetary constraints allow.

· To increase teacher administrative support as much as possible within constraints of budget

· Considering support for childcare facilities and services where possible;

· Communicating with parents and the wider community the benefits of our work-life policy.

Well- Being of Staff and Pupils:

We aim to:

· Promote positive mental health and wellbeing in all staff and pupils 

· Increase understanding and awareness of common mental health issues  

· Alert staff to early warning signs of poor mental health and wellbeing   

· Provide support to staff working with young people with mental health and wellbeing issues  

· Provide support to and/or signpost staff and pupils suffering mental ill health

To do this we will:

· Ensure our vision reflects our commitment to reducing workload and creating a working environment that is focused, purposeful and considers individuals’ wellbeing.

· Ensure all staff and pupils are treated with dignity and respect. 

· Ensure all staff and pupils are protected from bullying and harassment.

· Create a culture of care and encouragement, a sense of hope.

· Encourage stress awareness throughout the school – promoting stress as a serious issue rather than a weakness.

· Actively try to eliminate stressors in the school

· Ensure there is a whole-school approach to mental health and wellbeing embedded within leadership practice, the curriculum, the school’s vision and associated values, and the social and physical environment.

· Create a positive and supportive atmosphere throughout the school.

· Develop a sensitive performance management process that is linked to clear job specifications.

· Include all staff in the school’s decision-making processes, where possible.

· Organise extra support for staff at times of increased stress

· Ensure staff have a fair and reasonable workload, including policies on marking, planning and data management.

· Ensure  staff roles and responsibilities are clearly defined and monitored.

· Ensure  that all school policies are assessed for workload impact.

· Provide high-quality training and CPD opportunities that meet the needs of individual staff members.

· Provide CPD which equips staff with the tools needed to effectively manage stress. 

· Continue to review staff workload and ensure it always remains manageable.

Monitoring and Evaluation:
The Governors will request that staff development becomes a standard item for discussion in the Head Teacher’s Report each term. The staff will be asked to regularly monitor their own work-life balance and to report any arising concerns to the head teacher.

The Governing body have a responsibility to ensure that the head teacher manages an acceptable work-life balance. This includes providing appropriate administrative and leadership support and leadership and management time. The governing body will regularly review their own practices with consideration to staff workload. The head teacher has a duty to monitor their own work-life balance, modeling good practice and reporting concerns to the governing body.

Policy approved by the governing body: 16th June 2026
Date for review: June 2027
Appendix 1:
Additional Guidance 

Flexible Working Practices:

From April 2003 flexible working legislation gave all parents with children under the age of 6 (or age 18 if a child is disabled) the right to apply to work flexibly. This does not provide an automatic right to flexible working but employers now have a statutory duty to consider such requests seriously.

A flexible working arrangement should be applied for by the employee in writing to the head teacher, clearly stating the type of arrangement under consideration and how ideally it would work in the context of the school and the needs of the job.  All requests will be considered taking account of the needs of the employee, the school and any legal requirements, the human resources team of the Local Authority will be consulted throughout the process to ensure all legal requirements are fully met. The governing body will assess how best to accommodate the employee’s needs without impairing the needs of others and the school.

Types of Flexible Working:

Not all types of flexible working will be appropriate for all roles within the context of the school (recognising that teachers and support staff have different contracts of employment nationally). However, all requests must be given fair consideration. 

The types of flexible working include:

· Flexi-working

· Job Share

· Home working

· Annualised Hours

· Part-time work

· Special leave arrangements

· Employment breaks

This list is not exhaustive. 

Home Working:

The governing body recognise that in order to effectively implement PPA, Dedicated Headship Time and some Leadership tasks, in some circumstances it may be more efficient for staff to work at home. Staff are permitted to work at home by prior agreement with the head teacher, as long as an appropriate risk assessment has taken place. Staff should ensure that they sign the attendance register to enable evacuation procedures to be conducted in a safe and accurate manner.
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