William, Cassidi, Church of Englund
Primam(,y School,

Apprai/sal, Polbcg/ Statement

Life in all Fullness’
(John 10:0)

As a school, we want to ' @M&uﬂﬂvﬂwwybestedumﬁomTold&
core value of love ins all that we do. Our school is Christ-centred, and,
through every aspect of school lifex It is onv this bedrock that we provide ar
exccellent education for our whole school family. We want; our entires school,
px\e,ciou&loved;ond;vahwd/.



Introduction

TN&MS&&O@WW}O&@MWW&M
to’drwopprmsoLqﬁalLsta&ﬁadelmeas&duChw\ch
qlen,giandJP umiudxngteodw&twdungas&stant&
sto&ﬁmdschoobleud@sf Itwppor\t&’drwsddoobs/cmlshm

wvision of L%@Wauét&ﬁxﬂrws&”uohm@:@ and, promotes the core

AppmsoLL&cenh\aLtoounconmuhnmtodﬂ»elopmgﬂrw

and conzsh\uchme feedback, we airm to foster a culi'w‘e oaC
mdxm«duabworhng/wtﬂuolbwhw\t (Colossians 3:23).
Purpose

The purpose of this policy is to:

« Ensure a consistent approachs to- performance management
and, .

« Encourage all staff to reflect on their practice and, identify,
wd’hwhol;e;schoobpmmhm

. Reoogmseand:celebx\oi@panejs&onabadmmb

« Provide a basis for pay progression decisions (where
Scope

« Al teaching staff (including Early, Career Teachers)

o Teaching Assistants

«  Support staff (where appropriate)

o School Leadership (including the Headteacher)
This policy s informed by the following standards:

« Teachers’ Standards (DfE, 2012)



. Teodning/ Assistant Pr\o({;exs:sionalz Standards (UNISON,
NAHT, D(FE endorsed, 20I6)
« Headteachers” Standards (DfE, 2020)

PmnaplesoéﬁAppr\aLsaL
AW@WM@WCO&@CWO}EWPWSM
«  Supportine: Focused, orv grouwth, wellbeing, and, constructive
dialogue.
«  Aligned: Lmked;tosdwoobmpx\ovwxenbpmm\hw our
Christiary ethos, andpx\o({:esswnoL

. Fwand;Tr\anspm\enb Bo.sed;omdeanuwtema,and;
emidence.

. D@velopm/eni'ah Promoting career progression and,
continuous learning.

The Appraisal, Cycle
The appraisal eycle will rury annually, froms September to- July,
withs

o Initial meeting (Aubumn term) to- seb objectives and, reaiew
premious targets.
. Mtdrgwww(Spnng/texm)tommdor\progx\eﬁ&andf
targets i needed.
o Final reviewr (Summenr term) to- assess achievements and

%@M@Sdﬁn@
Eachy member of staff will agree onv three objectives:

. Professional Practice: Objectime - linked to releasant
standards (e.g., Teachers’ or TA Standards).

2. School Denmelopment, Objectire - aligned, with the: School
Denvelopment; Plarv (SDP).

3. Personal Deselopment; Objectinme - linked to- career
aspir\oiionsor\CPD interests.




Objectires should, be SMART (Specific; Measurable, Achievable,
Relexant, Time~bound) and reflect our Christian values.

Evidence: and, Monitoring
Evidence may include:

. Lefssomobfsexwohonﬁzmlewmmg/wolk&
« Work scrutiny

« Feedback from pupils/parents/colleagues
. AWWMWW

«  Self-reflection or learning logs

o Participation i CPD

Prouﬁe/s&onaLS’fandw\d&

« Teachers’ Standards for qualified teaching staff.
. TWAWSWM&WWW

. Leadﬂ\s}upStandmd&[:or\serumlﬁadm&
Headteachenr, As&staaneodteo&h@and;mddleleadm\s/

based, onu

« The extent to which performance objectives hare beers met.

. Con&stenbdmmsbntm%ﬁstandand&

. Impad&orvpupmprogx\e/s&md,weﬂbang/
Training and, Demelopment;

The appraisal process will: inform indimidual and: whole~school
Continuing Pr\ojl@s&onal/ Deaelopment, (CPD) planning. Staff will
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« Coaching and

. INSETdaJé&

o External training

o Peer obsermvations

. Lead.ers]upd.e/veiopnwwbopporhmme&
AII . R I .l.l.l.
Appx\ausers/wdh

« Provide constructive feedbacks

o Support staff to meel their objectives.

o Refer to professional, standards

Mmr\taumoonﬁdermhohbé/and;acoumt@heoord&
TM,WWMMWHM—WU\@
Appeals
Where o si‘u&ﬁ member dwagm,e& with, the outcome OOC their
OPPFQLBOL, ’d'\eg/ .y appe,oL i accordance withy the school's
gx\wvonoe A
Conﬁdmhﬂhbbyand;Recor\d&

with, those inwmolved in the appraisal, senior leaders, and the
Headteacher (or Gomerning Body, as appropriate). Records will be

sewnelgsboreduwhn&w&ﬂvthescho&sdofapmtedlmpo&m
Monitoring g and, Remiewsr o‘{;’d\i&Pohw' y

This policy will be rexiewed biennially by the, Governing Body, irv

Adoptedbg/the Goveming/Body,: J—uly/2025
Resiew Date:r July 2027




