William Cassidi C. E. Aided Primary School
Health and Safety Implementation Policy Statement

William Cassidi C. E. Aided  Primary School recognises that good health and safety management underlines our commitment for strong and effective leadership of occupational health and safety for all our children, workforce and stakeholders. We will ensure that the William Cassidi C. E. Aided Primary School activities do not adversely affect the health and safety of service users, visitors, contractors and residents of Stillington, the surrounding area and the Parishes we serve. We will do this by assessing the possible risks and establishing suitable and proportionate risk control measures.

During the COVID-19 pandemic all health and safety guidance from the Department for Education and Public Health England was fully implemented. The school took additional measures to ensure the safety of the children and adults who work at our school. Measures include staggered start, worship, break, lunch and exit times for children and staff utilising ‘bubbles’ of contacts. Classrooms have been re-organised and individual activities have been risk assessed eg music to ensure safe practices are adopted. Temperature checking on arrival, the use of PPE by staff, the introduction of zones of access by children and adults, designated toilet usage and the implementation of a rigorous cleaning schedule. Healthy routines were emphasised: hands, face, space and regular hand sanitisation, use and disposal of tissues and space between children and adults assist the establishment of a safe environment.  The school’s COVID-19 Risk Assessment and the Early Years Risk Assessment were continuously reviewed, consulted and published on our school website for referred to for specific measures and details throughout the pandemic.

Relaxation of the guidance on COVID-19 was introduced in September 2021 and the school’s Outbreak management Plan and COVID Risk Assessment detailed the school’s response to the new measures expected within schools. This Plan was consulted on with all stakeholders and published on the school website. It is reviewed on receipt of additional guidance. The school remains focussed on providing a safe environment for all who enter our school maintaining healthy routines, cleaning schedules and ventilation as within the pandemic.

The health and safety policy can contribute to the organisation’s overall performance:
· continuously improving health and safety performance
· encouraging employees to think about how they can do their job more safely
· reducing costs (sickness absence, ill health, staff retention, lost time accidents)
· improving the quality of service provisions
· increasing productivity
· improving its Corporate and social responsibility
· protecting the environment
· raising Contractor’s performance standards.

In order to achieve this, Stockton-on-Tees Local Authority and William Cassidi C. E. Aided Primary School has the following key objectives:
· to take steps to avoid accidents and work related ill-health or dangerous occurrences, with particular attention to the provision and maintenance of safe premises and safe places of work including safe access to it and in particular, safe unimpeded emergency egress from it
· to create a working environment that is conducive to the health and safety of employees and others
· to provide plant, premises, equipment and systems of work that are safe
· to provide arrangements for the safe use, handling, storage, transport, moving or disposal of articles and substances harmful to health
· as a minimum, to comply with all relevant health and safety legislation and strive to achieve higher standards of workplace health and safety and welfare
· to ensure the delivery of effective arrangements through the adoption of the HSE’s Plan-Do-Check-Act framework
· ensuring that our policies and procedures are compliant and taking into account any reasonable adjustments.

 William Cassidi C. E. Aided Primary School is committed to continuous improvement, with the effective management of health and safety being regarded as integral to successful business.

 The Health and Safety Policy will be reviewed every two years. A copy of this policy and any revisions will be made available to all employees. A copy will be placed in the Safeguarding file and on display in the staffroom.

Organisational Responsibilities:
This section details the specific health and safety roles and responsibilities assigned to the following posts and functions for the implementation and delivery of the Policy. 
The Council has a system of delegated management and in line with this, health and safety functions are equally delegated to encourage and enable these issues to be addressed at a local level, by those competent to do so, wherever possible. Health and safety management is delegated for practical purposes, the overall responsibility for health and safety for employees lies with the Head Teacher, Governors and the Chief Executive and Directors. The school will also seek advice from the Diocese regarding additional health and safety legislation, requirements and advice. The role of the Head Teacher is to ensure that health and safety is a primary consideration in policy development and resource planning, including monitoring and reviewing the effectiveness of health and safety strategies. The Head Teacher, Assistant Head Teachers and Governors each play a key role in promoting the strong, visible and effective leadership of occupational health and safety. The Head Teacher recognises the key role played by all staff in the effective risk management of occupational health and safety matters and will ensure the provision of appropriate instruction, information, training and supervision in their legal and moral obligations in this regard.

Governors:
Governors have a significant part to play in securing the health and safety of William Cassidi C. E. Aided Primary and its undertakings. Although they are not responsible for managing health and safety services on a day-to-day basis, governors need to be aware of the strategic impact of the decisions they make and how they may affect operational health and safety.

The Chief Executive
The Chief Executive has overall responsibility for the effective implementation of the Council’s Health and Safety policy in accordance with the requirement of the Health and Safety at Work etc Act 1974. The Chief Executive will demonstrate strong and active leadership, integrating good health and safety management with business decisions, and shall:
· ensure that adequate channels of communications are maintained within the Council so that information concerning health and safety brought up by any employee is communicated to the Head Teacher.
· ensure that policies make reference to the assessments of risk and the identification and implementation of suitable and sufficient control measures within each area.
· ensure the provision of adequate resources to meet the health and safety requirements of the Council to promote a positive health and safety culture.

The Head Teacher &  Health and Safety Officer shall: 
· have overall responsibility for ensuring that health and safety maintains a high strategic importance, integrating strong and active leadership into the main governance structures
· ensure that health and safety issues are properly championed by the Senior Leadership Team
· ensure that the Senior Leadership Team is kept informed about significant health and safety issues and lessons to be learned
· ensure the Senior Leadership Team addresses the health and safety implications of decisions taken
· ensure the effective implementation of William Cassidi C. E. Aided Primary School’s health and safety policy
· ensure that the objectives of the health and safety policy are fully understood and observed at all levels
· delegate responsibility for health and safety matters to all levels and ensure that people are adequately trained and instructed to undertake such responsibilities and that all safe systems and safe methods of works, including the safe management of contractors is rigorously enforced
· ensure that all operational risks, including (but not limited to) occupational health and safety matters are assessed i.e., following accidents, incidents, assaults, as an occupiers of premises, risks to staff, customers or members of the public due to activities at William Cassidi C. E. Aided Primary School
· ensure risk assessments for all necessary work tasks are undertaken and where necessary, produce method statements or safe systems of work to minimise any risk of injury to employees or others who may be affected by the activities.
· advise the Senior Leadership Team of responsibilities and actions to be taken regarding health and safety issues, statutory obligations or new regulations
· promote a positive health and safety culture
· support the Head Teacher in the setting of realistic targets, prioritising and establishing adequate systems and performance standards
· liaise with the Health and Safety Executive and other relevant enforcing authorities (Diocese)
· proportionally investigate accidents, violent incidents, near misses, incidents of work related ill health, health and safety complaints and liability claims
· provide advice, guidance and resources on practical risk control strategies the school needs to implement to effectively manage occupational health and safety risks
· arrange the compilation and distribution of relevant health and safety information 
· be responsible for the interpretation of existing and new legislation relating to health and safety
· access suitable training of health and safety courses for staff to attain and maintain currency of health and safety competence including a range of risk assessor competencies
· be the Council’s competent person for Health and Safety advice under the Management of Health and Safety at Work Regulations 1999.

Senior Leadership Team shall:
· set the direction for strong and effective leadership in occupational health and safety
· demonstrate an active and visible commitment to health and safety
· establish effective channels of communications
· establish effective systems for the management of health and safety
· ensure good health and safety management is integrated into budgetary decisions
· monitor the health and safety policy and related policies and procedures to ensure targets and objectives are achieved through planning processes.

Employee Consultation & Worker Involvement:
The Council will consult with employees or their representatives with regard to the arrangements to control significant risks and to comply with relevant legislation. This will be undertaken informally by the Head Teacher as health and safety office in the workplace and formally through the Council’s Health and Safety Committees. The council will also consult with the disability staff network group on a regular basis with regard to policies and service changes.

 Senior Leadership Team shall:
Ensure that workplace precautions and safe systems of work are developed and implemented in order to control workplace hazards and their associated risks by:
· adhering to the health and safety policy, management arrangements and operating procedures
· maintaining an understanding of relevant current health and safety legislation
· demonstrate commitment to the health and safety policy and promotion of a positive health and safety culture by: promoting good practice; setting a good example; challenging poor attitudes towards health and safety; encouraging staff to identify problems and contribute towards finding solutions; ensuring regular and effective two way communications with staff about health and safety matters; ensuring that responsibilities for health and safety are properly assigned, communicated and understood by staff and are referenced within job descriptions within their area of control; being accountable for the implementation of the policy, the management arrangements, safe systems of work, workplace precautions and performance standards within their area of control; making sure that sufficient resources and information is available to manage safety arrangements; and ensuring that individuals are held accountable for their health and safety responsibilities, with any deviation from health and safety standards taken into account during performance appraisals
· ensuring that workplace hazards are identified, control measures are implemented and that recorded risk assessments are up to date
· making sure that risk assessments are monitored and reviewed as often as is necessary, i.e. following changes in working practices, the introduction of new processes or new machinery, new employees or changes to employees health
· ensuring that assessments of risk are undertaken, planning work activities to minimise the risk of accident or ill health to employees, non-employees and any at risk groups
· provide employees and non-employees with necessary instruction, information, training and supervision to enable them to complete their activities safely
· ensure that there is adequate communication and participation at all levels in health and safety activities
· ensure that all work activities are adequately supervised by competent people to ensure good health and safety standards are maintained
· consult with employees and their Trade Union appointed representatives on health and safety matters, and ensuring that adequate facilities and information are available to them
· receive reports from and respond appropriately to health and safety reports received from Trade Union appointed Health and Safety Representatives or employee representatives
· make sure that those employees with specific health and safety roles are competent and receive training as necessary to enable them to perform their role effectively
· ensure where work place risks cannot be controlled by other means, suitable and sufficient personal protective equipment is provided and used
· ensure active monitoring of health and safety matters by undertaking regular workplace health and safety inspections to monitor and review compliance with legislation and best practice
· ensure the continued motivation of all employees in the promotion of safe and healthy working environments
· ensure prompt reactive monitoring takes place following reported work related accidents, assaults, near misses or incidents of occupational ill health, in order to accurately establish the facts and to put in place measures to prevent a recurrence
· avoid allocating blame to individuals who report work related hazards, accidents or ill health
· ensure that records of accidents or incidents of ill health are kept and examined to monitor trends to prevent a recurrence
· seek advice from the Corporate Health and Safety Team and the Diocese on health and safety matters where necessary
· ensure that suitable people are designated as competent people to co-ordinate health and safety matters at the school level
· ensure that adequate risk management controls are established and implemented to respond proportionately to occupational road risks.

 Employees shall:
· take reasonable care for the health and safety of themselves and others who may be affected by their acts or omissions whilst at work
· wear any personal protective equipment or personal protective respiratory equipment or other safety devices as deemed necessary the result of a risk assessment, and report any defects, or loss of equipment or clothing
· co-operate with the Head Teacher so far as is necessary to enable any duty or requirement imposed upon to enable that duty or requirements to be fulfilled or complied with
· make themselves aware of, and participate in premises fire evacuation arrangements, including fire exit routes, final fire exit doors and the premises designated fire assembly area.
· co-operate with the Head Teacher in preparation, planning and execution of any personal emergency evacuation plans deemed necessary in support of the premises fire risk assessment or emergency arrangements
· use any machinery, work equipment, substances or transport any items in accordance with training and instruction provided, or in accordance with the manufacturer’s instructions
· not intentionally or recklessly interfere or misuse anything provided in the interests of health, safety or welfare
· draw to the attention of the Senior Leadership Team as soon as possible via the HSE classroom RA, any work situation, safety system failures, accidents or near misses which may present a serious and imminent danger to people or the environment to co-operate in any investigation into such incidents.
· report any unsafe conditions via the HSE classroom RA, working methods, practices, plant, tools, machinery or premises, as soon as possible to the senior team, health and safety officer or their Trade Union appointed health and safety representative, as soon as possible
· conform to all instructions, safe systems of work or safe operating procedures provided to ensure the safety of people
· conduct themselves at all times in an orderly and professional manner in the workplace
· attend training course deemed necessary to attain or maintain levels of health and safety competence
· do not use equipment or materials provided by their employer for purposes other than that for which they have been provided
· enter the details of any injury or incidents of work related ill health into the local accident book and the Corporate accident / assault reporting forms available in each place of work as soon as practicable
· seek advice on health and safety matters and best practice where necessary
· ensure that where any safeguarding concerns are identified, where children or vulnerable adults are in a position where they could be at risk of harm, that those concerns are brought to the attention of ‘The Children’s Hub’, at: Tel 01429 284284, or email childrenshub@hartlepool.gcsx.gov.uk

Premises Managers:
In addition to the responsibilities detailed above, people appointed as administrator and caretaker have the following additional general health and safety responsibilities:
· control Contractors working on the premises, ensuring that hazard information has been exchanged and suitable risk control measures have been put in place
· ensuring adequate security arrangements are maintained
· ensuring general cleanliness of the premises and that adequate welfare facilities are provided
· arranging for regular inspection of the areas of the premises for which they are responsible
· to monitor that workplace health and safety standards are in effective working order
· ensuring the safe means of access to, working within, and emergency egress from the place of work, to a place of safety is maintained without the intervention of the Fire Service, particularly with regard for people presenting with a mobility or sensory impairment (PEEP plans)
· ensuring that plant and equipment is adequately maintained
· arranging for regular testing and maintenance of electrical equipment (PAT) 
· maintaining records of plant and equipment cyclical maintenance tests and fire evacuation drills
· ensure that all premises related hazards are adequately identified, their associated risks assessed and that suitable and sufficient control measures are established, implemented and monitored
· ensure a thorough investigation of all premises related accidents or incidents
· ensuring the adequate provision of health and safety notices and warning signs are prominently displayed and comply with the requirements of the Health and Safety (Safety Signs and Signals) Regulations 1996
· ensuring that a copy of the current Health and Safety Law poster is on display in an accessible location and the information on the poster is kept up to date
· ensuring that adequate systems are in place for the management of asbestos containing materials, the control of legionella bacterium and excessive water or surface temperatures
· ensuring premises and work stations for people who have disability are compliant and reasonable adjustments have to be put in place if and when required (IT link when appropriate).


Director of Economic Growth and Development:
The Director of Economic Growth and Development is responsible for ensuring that all obligations detailed in Council Policies relating to its own buildings are met. The day to day management of the Council’s property portfolio, falls into the area of Corporate Governance with the role of ‘Managing Agent’ being fulfilled by the Economic Growth and Development Department. This includes:
· Asbestos Management.
· Reducing the risk associated with Legionella.
· Management of ‘term contracts’ for the servicing of plant and equipment in accordance with the appropriate standards i.e. Boiler Plant, Lifts, Fire Alarm Systems and Air Conditioning Units
· Management of ‘term contracts’ for the inspection of installations in accordance with the appropriate standards i.e. Fixed Wiring, Portable Appliance Testing and Gas Safety Inspections
· Structural Surveys which extends to any dangerous building issues reported to the Council.
William Cassidi C. E. Aided Primary School purchases Service Level Agreements with either Stockton Borough Council or suitably qualified organisations to ensure that the above are carried out.

Control, Co-operation, Communication and Competence:
Organising for health and safety focuses on four key areas that together promote positive health and safety outcomes. 
· Control within the organisation: the role of Head Teacher – Control is the foundation of a positive health and safety culture. Staff at all levels should demonstrate commitment, providing clear direction and strong leadership ensuring everyone knows the importance of health and safety and that it is everybody’s business, what is expected of them and how they will be held accountable. In order to achieve this, realistic objectives should be set
· Co-operation: Participation by employees supports risk control by encouraging ownership of health and safety matters. Employees and or their representatives must be consulted on health and safety matters and be involved in planning and reviewing performance, writing procedures and solving problems
· Communication: The Head Teacher will ensure the maintenance of effective systems of communications on health and safety matters. Employees, Contractors and others shall be provided with information about risks and preventative measures.
The Head Teacher will encourage effective staff involvement, consultation and collaboration to ensure strong partnerships and transparency for the effective management of health and safety risks. The Head Teacher shall ensure that staff have the skills, knowledge and experience to carry out their duties safely, particularly:
· when people are new to the job through the induction process
· on being exposed to new or increased risks
· where existing skills or knowledge may require updating.
Training may be carried out in a number of ways, for example, by informal ‘on the job’ training, by written instruction, on-line information or simply by telling someone what to do.

Sufficient financial and physical resources will be provided to implement this policy. It is the duty of the senior team to ensure that all processes and systems of work are designed to take account of health and safety. The Head Teacher is committed to making sure that any work carried out, is done with the risk to the health and safety of its employees and others to at least as low a level as is reasonably practicable, or as otherwise directed by statute.
The Head Teacher / administrator will plan, co-ordinate, monitor and review the activities of Contractors to effectively minimise the risks presented by the contracted work to employees and others. The Head Teacher will co-operate and co-ordinate with staff to secure a safe and healthy workplace and working environment for school employees.
Contractors and their Sub-contractors must co-operate with the Head Teacher to enable the requirements of this policy and statutory and civil obligations to be met. The Head Teacher will ensure that Contractors selected are competent to manage the safe execution of their work, and that Contractors and their Sub-contractors have systems in place to ensure that hazards and their associated risks are identified, assessed and suitable control measures are planned and implemented before work commences and their activities are monitored and reviewed appropriately and proportionately during the course of the work.
The health and safety capabilities of staff will be taken into account when entrusting work to them, ensuring they are competent to do their tasks, providing training and refresher training where necessary to enable them to attain the required standards of performance. Individual’s health and safety performance will be taken into account during appraisals. 
The Head Teacher and all staff have a legal duty to take reasonable care of their own health and safety and for the health and safety of other people who may be affected by their acts or omissions. All staff must co-operate to ensure all statutory duties are complied with. The Head Teacher is committed to the effective communication, consultation and collaboration on health and safety matters with employee and trade union representatives, reporting regularly to Committees on health and safety matters and performance.
The Council’s health and safety management system is based upon The Management of Health and
Safety at Work Regulations 1999 and the Health and Safety Executive’s guidance document, HSG 65 Managing For Health and Safety. Adhering to the Equality Act of 2010 around accessibility and making reasonable adjustments under the Public Sector Equality Duties. The Corporate Health and Safety Policy and its accompanying health and safety policies and procedures will apply to all Stockton-on-Tees Borough Council’s activities and workplaces.  Compliance with this range of policies and related standards is mandatory and will be subject to periodic audit.





















Organisational Management of Health and Safety
Structure for Effective Management of Health and Safety
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Organisational Arrangements:
William Cassidi C. E. Aided Primary School’s Health and Safety Policy is supported by other policies, procedures and safe working arrangements. These arrangements reflect the commitment to the strong and effective management of occupational health and safety. These arrangements are ‘living documents’, and will be the subject of regular review and revision in the light of changes to evolved current best practice, new legislation, active and reactive monitoring or in response to assessments of risk:
· health and safety training – programmed and bespoke
· lone working arrangements
· the procurement of competent Contractors and Service Providers
· control of Contractors
· the management of asbestos containing materials
· control of substances hazardous to health
· personal protective and respiratory protective equipment
· display screen equipment provisions for eye care
· occupational health provisions
· accident recording and reporting
· the provision of first aid arrangements and emergency evacuation arrangements
· manual and client handling arrangements
· premises management arrangements
· employee welfare and counselling arrangements
· fire or other emergency arrangements.

Legal Duties:
The Management of Health and Safety at Work Regulations 1999 require measures to be put in place to control health and safety risks. These risks are wide ranging and the HSE recommends a common sense and practical approach, one that is pragmatic and proportionate and part of the everyday process integral to workplace behaviours and attitudes.

Leading for Health and Safety:
There is a need for a sensible and proportionate approach to risk management, in short, a balanced approach – this means ensuring that paperwork does not get in the way of doing the job, and it certainly does not mean risk elimination at all costs’ Judith Hackitt, HSE Chair.

Risk Profiling:
Effective Leaders will know their risk profile, ranking them in order of importance and take action to control them. The range of risks extend beyond health and safety to include financial, reputational, quality, environmental and asset damage, but any one issue could impact upon another.
A risk profile examines:
· the nature and the level of threat faced by the organisation
· the likelihood of adverse effects occurring
· the level of disruption and costs associated with each type of risk
· the effectiveness of controls in place to manage those risks.

Documentation:
Health and safety documentation should be kept concise, with emphasis directed towards effectiveness rather than quantity. Focusing too much on paperwork detracts from addressing the human elements of its implementation – the focus becoming the process rather than actually controlling the real risks that cause harm.

Attitudes and Behaviours:
The effective management of health and safety extends substantially beyond the implementation of the health and safety management system. Success in delivering the health and safety policy still hinges on the attitudes and behaviours of the key influential people within the workplace - sometimes referred to as the safety culture.

Monitoring:
Good quality monitoring will assist in identifying problems and will help understand what has caused them and the sort of changes required to address them.

Active Monitoring (preventative):
Senior Leaders should routinely check the efficacy of arrangements to ensure their continued adherence, adequacy and currency:
· being proportionate to the risk inherent
· monitor key risks and precautions more often and in more detail
· some monitoring and inspection frequencies are determined by law.





Reactive Monitoring:
Following accidents, incidents, near-misses or incidence of ill-health, leaders should check performance against a range of pre-determined measures:
· to improve health and safety performance
· to learn from human and organisational failures
· to share lessons learned within Services and with other organisations.
Accident & Incident Investigation:
Following any accident, incident or near-miss, The Head Teacher shall ensure that an initial investigation is conducted, proportionate to the level of risk identified to;
· establish what happened
· when, where and why
The investigation should identify:
· immediate causes (premises, plant, substances, procedures and human factors)
· underlying causes (management arrangements and organisational factors, design, selection of materials, maintenance, management of change, adequacy of risk control, communications & competence)
· root causes (cultural factors).
Lessons learned should be shared with need to know professionals.

Accident Investigation Terms of Reference:
The terms of reference below shall form the basis of a structured accident investigation conducted by a member of the Health and Safety Unit:
1. To identify underlying causation in order to prevent reoccurrence
2. To obtain evidence that allows legal advisers to assess criminal and civil exposure
3. To assist within legal and professional parameters to assist the authorities in their enquiries
4. To provide stakeholders with a clear understanding of the immediate and organisational factors that have led to the event and how their own systems may have contributed to the loss event.

Delivering Effective Arrangements:
Stockton-on-Tees Borough Council has adopted the HSE’s Plan-Do-Check-Act framework, identifying the key actions needed in each part of the cycle and relating them back where appropriate to Leaders, Managers, worker involvement and competence. The key actions are: Plan, Do, Check and Act.
[image: ]
This Plan, Do, Check, Act process is analogous with the Institute of Directors publication Leading Health and Safety at Work [HSE ind(g) 417 Rev1 06/13]

Plan:
· think about where you are and where you need to be
· say what you want to achieve, who will be responsible for what, how you will achieve your aims and how you will measure success
· decide how you will measure performance. Think about ways to do this that go beyond looking at accident figures, look for active and reactive monitoring indicators that are realistic and effective
· consider fire and other emergencies. Co-operate with anyone who shares your workplace and co-ordinate plans with them.
· plan for changes and identify any specific legal requirements that apply to you 
 
Do:
Identify your risk profile:
· assess the risks, identify what could cause harm in the workplace, who could it harm and how, and what will you do to manage those risk?
· identify your biggest risks and decide what your priorities are?
Organise your activities to deliver the plan. In particular, aim to:
· involve workers and communicate, so that everyone is clear on what is needed and can discuss issues – develop positive attitudes and behaviours
· provide adequate resources, including competent advice where needed.
Implement your plan:
· decide on your preventative and protective measures needed and put them into place
· provide the right tools and equipment to do the job and keep them maintained
· train and instruct to ensure everyone is competent to carry out their work
· supervise to make sure the arrangements are followed.
 Check:
Measure your performance:
· make sure your plans are implemented – ‘paperwork’ is not a good performance measure
· assess how well the risks are being controlled and if you are achieving your aims
· in some circumstances formal audits may be useful.
 Act:
Review your performances:
· learn from accidents and incidents, ill health data, errors and relevant experience, including from other organisations
· revisit plans, policy, documents and risk assessments to see if they need updating
· take action from lessons learned, including from audit and inspection reports.
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